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	OPENING REMARKS



As the supply of goods and services by domestic and international manufacturers is getting more and more diverse, and available to the consumers in the markets of the Republic of Serbia and Bulgaria, one segment, special and worthy of our attention but at the same time economically weak, is emphasized. This segment includes the products and services of traditional crafts, which are made in a long-established way for centuries in our country and which are typical for our people and our region. 
Modern age has almost completely removed all these products and services off the list of needs of a modern-day consumer. Harsh and often unfair competition of industrial products and often cheap imported inferior quality substitutes, has led to the lack of demand which threatens the survival of traditional crafts in the Republic of Serbia and Bulgaria. This unfavorable situation in which traditional craftsmen have found themselves is not only caused by the change of the taste in the consumers, the cost-price factors and the lack of adaptability to the demands of a modern market, but it is also the result of the society’s negligence as well as the lack of the appropriate support of the two countries which all contributed to the fact that many craft shops were closed and the traditional craft skills both in Serbia and Bulgaria are dying out.    
The project “Creating of preconditions for revival of traditional crafts in the cross-border region” designed by the NGO “Balkan Development Team“ from Niš, the Municipality of Pantelej from Niš as well as the Foundation Korenjak from the Republic of Bulgaria, and supported by the European Union through the IPA Program of the cross border cooperation between Bulgaria and Serbia, has the aim to create favorable conditions for the revival of traditional trades through improvement of old crafts in the cross-border region as a tool for a sustainable economic development and tourism, to encourage local people to set up their own business by taking up the traditional crafts,  the exchange of experience between the producers of the old crafts on both sides of the borders and to strengthen cultural cooperation through regular holding of fairs and exhibitions of traditional crafts. 
The strategy and the action plan, which are in front of you, represent the very first document of this type in both Bulgaria and Serbia and have its aim to contribute the development of the market of the products and services of traditional crafts by increasing the level of business activities through strengthening competitiveness and informing consumers about the benefits of these products, their beauty and practical value in today’s modern life. The strategy and the action plan for the revival of the old crafts in the cross-border area of Niš, Prenik, Kyustendil have been created in cooperation with the craftsmen, experts and institutions from both countries all of whom are professionally involved in the matter. Its purpose is to comprehensively identify the problems and development opportunities and provide them to the local and wider public in the regions identified by the strategy in Niš, Pernik and Kyustendil and use the quality data and concrete solutions to create the need of a modern consumer for exclusive traditionally hand-made products and services. There is no doubt that the preservation and development of old crafts in the Republic of Serbia and Bulgaria will not only promote the employment and the economic growth of the weakened economic sub-sector, but it will also provide existence to the traditional craftsmen who are mostly present in the underdeveloped parts of this country, and at the same time it will preserve the cultural and historical heritage from oblivion and disappearance, which also includes traditional trade, that actually represents a duty of every country and every society. 
	STRATEGIC AND ACTION PLAN OBJESTIVES



The field of traditional crafts is characterized by a low accumulation, labor intensive production mode, relatively expensive (price-uncompetitive) products compared to the replaceable industrial products, low earnings power, a small number of employees (the owner with no or one employee) and unfavorable age structure of the employees. A typical form of an organization is a handcraft shop with relatively high administrative costs, as well as the complete absence of marketing in doing business and the lack of modern distribution channels.  
Due to deficiencies in the educational system, the young people are not capable of acquiring skills and knowledge necessary for performing these trades which results in their reluctance to practice old crafts and continue the tradition.  
Taking this into consideration, it is necessary to provide catalogue sales with a door-to-door delivery, online sales (e-commerce) and specialized shops as well as shopping centers and chains which would represent new forms of distribution.  
Applicable European and world experiences show that it is possible not only to prevent the decay and dying out of old trades, but to achieve revitalization and development of old trades through relatively small financial support and with a beneficial effect on the reducing unemployment and poverty, balanced regional development and economical prosperity through the action of the country and other interested parties.   
The strategy is designed in such a way to propose strengthening of the existing resources with the aim of increasing quality products and services and market expansion on both sides of the border, supporting craftsmen to use marketing, streamline administration and use modern forms of commerce. The local self-government in Niš, Pernik and Kyustendil and the state institutions are to launch a comprehensive development process in the traditional trades sector in order to preserve and develop master skills which are threatened with extinction, create conditions so that the vocational crafts jobs become competitive and sustainable in modern market conditions, and to support different forms of associations of old craftsmen ( guild organizations and cooperatives within the chambers of commerce, clusters) to effectively share information and knowledge, effective joint market presence, cost reduction and unified procurement and placement.   
The objectives of the strategy:
1.   A developed internal market of the products and services of traditional trades in the regions of Niš, Pernik and Kyustendil as well as the exchange of experience, knowledge, good practices and goods in the cross-border region;
2.  The increased level of business activities and the strengthened competitiveness of products and services of traditional trades.
3.   Developed training offers for practicing traditional trades and an established mechanism through formal educational system.
4. Established cooperation system in the traditional trade sector (associations, organizations, cooperatives, clusters), which contributes strengthening the position of old crafts in the market and legitimizes and empowers the partnership with the state,
5. Effectively positioned products and services of traditional trades in both domestic and international markets.

	DEFINITION, CLASSIFICATION AND TYPES OF CRAFTS



In order to understand better what practicing handcrafts actually means and to gain a better understanding of the strategy itself and based on the regulations in the Republic of Serbia and the Republic of Bulgaria (the Law on Trades of the Republic of Bulgaria, the Law on Cultural Heritage of the Republic of Bulgaria and the Book of Regulations on determining the tasks which are considered to be art and traditional crafts, i.e. the handcraft tasks (the Official Gazette of the Republic of Serbia, No.21/2005), in the next section we will address the definition and the classification of trades. In doing so, we will not only deal with the classification of the trade itself which is described in details and is included in the document “The Assessment of the current status for revival of traditional crafts in the cross-border region” which was designed by the partner of this project from the Republic of Bulgaria and which is an integral part and an annex to this strategy and the action plan.  
A craft represents a skill (mostly manual, i.e. manual labor skill), but it is also a profession which involves the entire process of designing unique products by using simple tools. The crafts are usually based on traditional knowledge and technology, but at the same time the creativity and innovation of a craftsman are very significant for them. On the one hand, the crafts are characterized by functional and utilitarian products, but the products and practices within decorative arts, as well as the products which have other symbolic artistic and spiritual functions (iconography, designing musical instrument and so on)…  
Also, the characteristic of this trade is the use of natural material in the production process (wood, leather, clay, glass, textiles, metal …) Craft activity in Serbia and Bulgaria can be divided into four basic categories in accordance with the categorization of the crafts mentioned in the existing rules and regulations there are  
Decorative Arts
Their key characteristic is a relatively high aesthetic quality of craft products. Most of these crafts are deeply rooted in the tradition or they are inspired by it. In market terms, they are still popular, as opposed to, for example, the majority of traditional rural crafts. They are mostly related to the urban areas. They use new technologies for product processing. To some extent they affect the quality and the design of the contemporary artistic environment.  
Example: Painting on glass, ceramics, wood, stone...; artistic jewelry design using metal, etc.
Traditional Crafts
They are usually practiced in rural areas, and were used in urban areas up to the last decades of the twentieth century. A large number of them have almost disappeared up to this day, as there is no significant demand in the market for these products.  This group includes traditional product crafting, and crafts closely related to the architectural activity, and partly the technologies of the preparation of certain food products.
Handicraft
In the past, this term was used to describe producing items for the household’s needs rather than the needs of the market. The term itself primarily implied textile handicraft practiced by the female members of the household. In recent years, this activity is becoming popular in the market by relating itself mostly to the tourist services. Examples: knitting, crocheting-needlework, making traditional folklore costumes, etc.
Services
They are present in each of the above mentioned categories. They usually include the activities of maintenance and repairing of previously manufactured products within the same trade. In recent times there has been a much prominent demand for craft services rather than craft products not only in our country but in Bulgaria also. The exclusive service activities can include for example barber craft or well digging.  
It is rare that a single trade belongs to only one of all the specified categories and different aspects of one activity usually pervade one trade. For example, food production could partly fall under traditional crafts, and partly under services. Rug making, tapestries and other art of weaving are partly a traditional craft and partly    art in a modern sense of the word.
On the other hand, a single item and commodity production can include different craft techniques (e.g. designing a hemp shirt out of hemp).  

	INTRODUCTION



Historically, manufacturing was one of the first arranged forms of business and even today it occupies a very important place in economies of many countries. With the advent of industrialization and the production of the item for the mass consumption, the crafts are becoming less and less popular due to the limiting factors such as high input because of the high cost of the material for the small number of produced articles, low productivity due to the time necessary for the production of useful objects and the specific approach and equipment used in manufacturing as well as high prices of the final product. The great industrial systems have used the marketing methods, due to the resources available to them in the sense of the capital, human resources, widespread distribution channels, with which a traditional craftsman has not been able to keep up, as the whole procurement process of production and placement usually comes down to one person since there is no financial possibilities or available skilled workforce. However, in the period of great saturation market with the products for mass consumption which are of poor quality and origin, a niche market for specialized craft products reopens. This reversible process can especially be noticed in high developed economies where the demand for the unique handicraft items is in constant growth.  The problem with the economies in transition, such as Serbia and Bulgaria, is that this process has not yet occurred, although there was a decline in industry in the nineties and these states have not yet recognized the potential and given their support to the development of the small family craft manufactures both as a business enterprise and as an opportunity to promote traditional values which could have been valorized through cultural and tourist offer of these countries. Social and economic processes during the past decades and neglecting the traditional crafts as an important economic sector have led to neglecting the training of the work force which has almost led to the dying out of a large number of crafts, and for a large number of those which are still operational it is difficult to find competent workforce, as the educational systems do not recognize these crafts or there is no interest for education in this field; therefore, we only have a transfer of knowledge from generation to generation through master-apprentice relationship which was enough for the period when the crafts were largely present but certainly not enough today.  
Today’s traditional manufacturing according to the existing factors shows that it is largely in the parts of the grey economy or it is a hobby that can bring additional income, and it is not the way it should be – a legally defined small enterprise, and because of this, it is reduced to street sales, and to a lesser extent the Internet is included, galleries, souvenir shops, etc., and all that depending on the engagement and organizational skills of a craftsman, as well as the presence at the specialized fairs and traditional local events. In the regions identified by this Strategy there is a very insignificant number of well-developed craft businesses with adequate workshop and retail space as well as with a diversified customer base.
Based on the above-mentioned facts and the framework of the project “Creating of preconditions for revival of traditional crafts in the cross-border region”, the need for developing a strategy and the action plan for the revival of the traditional trades in the cross-border Niš- Serbia and Kyustendil and Pernik – Bulgaria has been clearly identified in order to establish the hypothesis for developing crafts as a serious economic sector, which will, through the comprehensive problem analysis, identifying the key issues and identifying concrete measures and projects, help the traditional trades occupy the appropriate place in the socio-economic development in the above mentioned regions in Serbia and Bulgaria and encourage further successful cooperation and exchange of the experiences in order for the traditional trade to become the future rather than the distant past.    
During the preparation of the strategy for the revival of the traditional crafts in the cross-border region, the authors faced a lack of material and information that would provide an insight into the situation in this area. Apart from certain legal regulations in Bulgaria and the Regulations on the classifications of trades in Serbia, as well as some monographs and catalogues issued by local craftsmen’s associations and cultural institutions, there are no relevant statistical or any exact data on this matter or any sectoral policy documents on the number or the types of craftsmen which makes it difficult to assess the situation and the needs realistically when it comes to traditional crafts. Therefore, the methodology of the strategy development is somewhat different compared to the traditional approach, although the participatory approach was applied by including all the relevant stakeholders in its designing which will be our focus with the aim of gathering the necessary information from those who are directly involved in this area. The strategy will rely on a recently-created assessment of the current situation of the revival of the traditional crafts by the Bulgarian partners as well as the existing legislation, which will help define and articulate the development measures through a discussion with relevant institutions that play a role in the revival of the traditional crafts. Besides this, the principles of the UNESCO Convention for the Safeguarding of the Intangible Heritage from 2003 will be respected as well as the draft of the European Convention on the Protection of the Old and Traditional Crafts from 2006.    

	METHODOLOGY AND THE PROCESS OF DEVELOPING A STRATEGY AND AN ACTION PLAN



In addition, there is a suggested work methodology and the strategic planning process for the development of the strategy and action plan for the revival of the traditional trades in the cross-border region of Niš, Pernik and Kyustendil. 
STRATEGIC PLANING is a systematic process of determining rational needs together with combining a long-term perspective – vision, mission, goals, and short-term measures – the projects which can be implemented within the stipulated period, usually five years’ time. The work methodology for the needs of the strategic planning is necessary in order to provide a clear understanding of what is needed to be done to: achieve the desired developmental goals and programs in local, regional, national and international context, determine the projects and priorities via consensus with respect to the possibilities of the existing and alternative resources against the measurements which are of the utmost use as well as the availability of the funding source for  their implementation. The methodology of the development of the strategy and action plan for the revival of traditional crafts in the cross-border region of Niš, Pernik, Kyustendil is based on the participatory approach of the prominent actors and the principles of the balanced resource development and the content aligned with the national and international guidelines. The process of designing the strategy and action plan will last for the period of three calendar months from the day of signing the contract. The period determined by the project task is an optimal period for designing the sector strategy. This will enable the systematically integrated approach to problem solving and/or a deficiency in the field of traditional crafts in the cross-border region of Niš, Pernik, Kyustendil including the team work of important and expert participants from the given field and the possibility to reach the consensus regarding the proposed measures and actions which need to be taken during the five-year period.


 (
BASIC PRINCIPLES OF STRATEGIC PLANNING
•
A comprehensive approach
•
Citizen participation
•
Focus on the local needs
•
Partnership between the private and the public sector 
•
Regional cooperation
•
The consensus of all stakeholders
•
Experts’ involvement
•
Relying on own resources
•
Emphasizing the comparative advantages
 
•
Creating of favorable conditions for the revival of the traditional crafts and the  economic development
•
Compliance with other strategic documents at the  local level and with the national strategies
)










BASIC PRINCIPLES OF STRATEGIC PLANNING 


THE PARTICIPATORY APPROACH represents the involvement of the interested stakeholders in the process of creating a vision and choosing the objectives, programs and projects for the revival of the traditional trades. With their participation, the craftsmen, the associations and the chambers of craftsmen, schools, tourist organizations and business support organizations are certain that their propositions are included in the strategic plan, whereas the local self-government and state institutions in Serbia and Bulgaria will have the support which further supports the content of a strategic document. The participatory planning of the sector development is a continuous process which ensures the agreement on the selected directions of development. The discussions are a part of the process of the participatory strategic planning and they ensure the final agreement.   With an independent and impartial facilitation the participatory approach will enable: 
a) participation of the relevant stakeholder through the selection of the members of the working team in order to ensure balance of all the important stakeholders who acts on and /or influence the development the traditional crafts each in their own domain, 
b) understanding and compliance of all the stages and elements of the strategic planning process – which means that all the participants have understood the tasks and challenges in the same way,
c) defining the mutual vision and objectives of the revival of the traditional trades based on the analysis of the current situation and the development level of the traditional trades,
d) external and internal analysis of strengths, weaknesses, opportunities and threats in further development of the traditional trades, as well as participatory monitoring of implementation of concrete measurements and actions defined by the plan.
THE ANALYSIS OF THE CURRENT SITUATION IN TRADITIONAL CRAFTS is a document that contains all the essential statistical and descriptive data. The developed document of the estimation of the current situation for the revival of the traditional crafts in cross-border region designed by the Bulgarian partner on the project and its understanding is of great importance, not only for the needs of the strategic planning but the data are to be used for other purposes as well – e.g.  attracting investment, designing sector strategies, etc.  This document, with all the statistical data in the field of the project task and the survey analysis which is to be conducted among the key stakeholders working in the field of traditional trades, will be able to make a cross-section of the existing situation and the level of the development of the old trades in Niš, Pernik and Kyustendil which will be a prerequisite for a later defining of a vision, key areas of the products and services, objectives and programs which will be specified with a two-year action plan of the revival of the traditional crafts in the given five-year period. 

DISCUSSION WITH KEY STAKEHOLDERS IN THE SECTOR OF TRADITIONAL CRAFTS – It is of great importance that all the stakeholders working in the field of the traditional trades are involved in the strategic planning process. In this case, it is important to assess their needs, listen to their opinion on what needs to be changed, improved and in what way the conditions could be improved for the revival of the traditional crafts in the cross-border region. The key stakeholders in the field of the traditional crafts are the true source of information, the experts of the weaknesses, flaws, shortcomings, and the best source for proposing measure that need to be foreseen with the strategic plan.  
DEFINING KEY AREAS OF DEVELOPMENT IN TOURISM– when defining the key areas, the members of the Committee should bear in mind the following segments of the given sector, namely: 
A) Key products and services: based on the current situation and the statistical factors as well as the potential and opportunities of the alternative development of traditional handicraft, a cross-section of the products and services will be made in Niš ,Pernik and Kyustendil. The consent to the determined products and services of the traditional trades will be given by the members of the Cross-border Work Team for Strategic Planning; 
B)The model of growth – The model of growth in the area of the traditional trades will be coordinated with the members of the Cross-border Work Team for Strategic Planning; C)Analysis and Competitive Plan – The analysis and competitive plan will be coordinated with the members of the Cross-border Work Team for Strategic Planning  D) Marketing plan, the integral parts of which will be positioning of the products and services from the area of the traditional trades in the cross-border region of Niš, Pernik and Kyustendil.
	SWOT ANALYSIS



INTERNAL AND EXTERNAL ANALYSIS OF KEY AREAS FOR REVIVAL OF TRADITIONAL CRAFTS - SWOT as a prerequisite for strategic planning. The strategic plan has to rely on the local and cross-border characteristics and potential (correct weaknesses, build on strengths and take advantage of the opportunities). SWOT is a technique which will be used during the strategic planning process with the aim of a) objective consideration of internal problems (weaknesses) from different segments and strengths which the communities have at the beginning of the strategic planning process and  b) consideration of the opportunities at the national and international level in order to realize the requirements and measures as well as to consider the threats, i.e. risks which might represent an obstacle in implementing measures and actions for the revival of the traditional crafts in Niš, Pernik and Kyustendil.
SWOT analysis is an analysis of the strengths, weaknesses, opportunities and threats. It is a prerequisite for the process of strategic planning itself - defining the aims and objectives, programs and projects. Using this technique, we conducted: 
• External analysis - an analysis of opportunities that already exist for the economic development, and the assessment of threats – the risks that threaten us in the process of implementing the strategy. This includes everything that is beyond the power of the community to influence on, such as changes in the international and national level - legal, social and political changes, technological development and demographic trends. 

• Internal analysis – an analysis of the strengths and advantages which the community possesses at the beginning of the strategic planning process and their own weaknesses that may jeopardize the implementation of the strategy. With an internal analysis, objectivity and understanding of internal problems from different perspectives are very important. 
In the same way as the Community profile, SWOT analysis is also focused on collecting data that are necessary for good planning, but it gives us a more concrete analysis of the situation and the circumstances surrounding the narrowly defined key issues.

	STRENGTHS

	
· A long tradition and the knowledge of manufacturing products in the traditional crafts and handicrafts 
· The potential for development of the attractive tourist destinations and the potential for the specialized offers
· A good range of quality manufactured products  
· Enthusiasm of the craftsmen to continue the tradition and preserve the trades from falling into oblivion through individual work and associations




	WEAKNESSES

	
· Insufficiently regulated legislation and the lack of sectoral and main policy documents
· A relatively small number of foreign tourists in the region included in the strategy,
· Limited opportunities for promotion in the local and international market,
· Limited use of the Internet and other forms of electronic communication,
· A relatively small number of tourist destinations for product placement,
·  Low income,
· A limited domestic demand and domestic tourists,
· Low investments in innovation and design to modernize the existing products,
· A lack of awareness on the importance and possibilities of development of art and crafts 
· Insufficient institutional support and infrastructure  




	OPPORTUNITIES

	· Positive trends in the demand for authentic products as the factor of the growth in tourism at the global level which allows a greater sales volume;
· Improvement of the Internet portal for e-commerce and promotion of the authentic products,
· Establishing the brand logo for the authenticity of the product,
· The use of authentic products as official gifts of the local and state institutions,
· Conducting the training and motivating or developing the  craft products are intended for the unemployed, the women, and the young especially in the rural areas in the cross-border region   




	THREATS

	
· Importing cheaper products of the traditional crafts
· A lack of interest in the young for continuing this type of production
· Low awareness on the need to preserve intangible cultural heritage in public
· Disregard of the needs and expectations of the tourists
· Unfair competition,
· A lack of resources for support.



DEFINING STRATEGIC MISSION AND VISION OF TRADITIONAL CRAFTS REVIVAL – the strategic mission and vision enable reaching an agreement on the direction of the action plan which will as a whole have an effect on the development of the given area and a new image of the cross-border area in the next five years. The strategic mission and vision connect the entire strategic plan into one whole and reflect the philosophy and principles which the strategic plan will be based upon.   They are based on the defined key questions and the cross-border work team for strategic planning will be guided by the strategic mission and vision during the further course of the strategic planning process and specific elaboration.
DEFINING OBJECTIVES, PROGRAMS AND PROJECTS / ACTION PLAN FOR REVIVAL OF TRADITIONAL CRAFTS IN CROS-BORDER REGION  IN NIŠ, PERNIK, KYUSTENDIL– strategic goals will help the cross-border work team for strategic planning to clearly determine the measures and actions necessary to take in the period of five years. The action plan will contain concrete programs and projects, the projection of timeline, the stakeholders and partners in project(s) and the funding sources for implementation of the projects from the action plan. Also, the temporal dynamic of the action plan will be defined by the long-term and short-term plans of the project implementation and this will be done based on the criteria determined in advance with the members of the cross-border team for strategic planning ands well as prioritizing the projects. At the end of the process of designing the strategy and action plan for the revival of the traditional crafts in the cross-border region Niš, Pernik, Kyustendil, the cross-border team for strategic planning and the project investor will receive a package of recommendations and mechanisms for realization, monitoring and implementation of the strategic and action plan. 
THE STRATEGIC PLANNING PROCESS
The objective of the strategic planning is, since we started from defining the key issues and determining the composition of the working groups for each key issue, to establish the vision of the development of our community, which we will achieve through the implementation of our general and specific objectives, programmes and projects. For each year the priority projects are determined separately, and in the appendix of this document there are documents included that were rated as feasible and the most important for the first year. Based on the priorities identified, the working team has prepared an implementation plan, which will be presented as an annex of the Strategic plan for the revival of the traditional crafts. 

Throughout the whole process, the most important thing was to achieve the consent of all the members of the working groups regarding the priorities, and then for the projects identified for the first year to be accepted by the Cross-border Working Team for Strategic Planning.  

· Key measures are general statements about what a community wants to present or to achieve; they are derived from the defined key issues and the strategic vision and represent the broad guidelines in the decision making process. The key measures are planned long term.
· Projects represent specific measures which are taken to bring about concrete results that lead to the achievement of key measures and the vision of the development.  
· Activities are specific actions which have to be carried out within each project in order for the project to be implemented successfully. Responsibilities, timeline and the implementation have to be clearly defined for each activity.  
CRITERIA FOR THE SELECTION OF PROJECTS OF STRATEGIC IMPORTANCE
In order for the Working Team, whose members represent various interest groups, achieve the consensus easier, we have defined the criteria based on which we could easily determine which programs and projects are of common interest for the development of the community.	

	CRITERIA FOR THE SELECTION OF PROJECTS OF STREATEGIC IMPORTANCE

	 1.
	The local self-government is (directly or indirectly) involved in the project implementation

	2.
	The project contributes the creation or improvement of a favorable environment for the development of the traditional crafts

	3.
	The members of the Working Team agreed that the project is important for the whole community

	4.
	The project supports the development and the promotion of the traditional crafts

	5.
	The project involves a partnership between the private and the public sector

	6.
	The implementation of the selected projects is a prerequisite for the implementation of other projects which are of importance for the development of traditional crafts 

	7.
	The project includes and promotes cooperation of more representatives of the business sector and promotes interest-based association of craftsmen 


	8.
	The project was proposed by a group of citizens or an interest group and its importancewas explained to the whole community 

	9.
	The project creates conditions for new employment 

	10.
	The project is based on the use of its own resources

	11.
	The project increased the original source revenues of the municipality 

	12.
	The project improves the position of the group of special importance / interest (for example, women entrepreneurs, youth employment, people with disabilities, inclusion of minority ethnic groups, etc.)



CRITERIA FOR PRIORITIZATION
Prioritization of the projects established by the strategic planning process is carried out with the help of six criteria for the evaluation and on the basis of the qualitative analysis by the Working Team for Strategic Planning. The project priority will depend on the sum score which the project will receive for each criterion. The greater the number of points the project receives, the higher its priority will be. 
	CRITERIA FOR PROJECT PRIORITIZATION

	 1.
	The degree of impact of the project results on a defined vision and a key measure. In case the project has a greater impact, its score will be higher.  

	2.
	The project feasibility and the assessment of the availability of financial and human resources necessary for the project implementation. If the funding resources and other preconditions for project implementation are more certain, the project shall receive a larger number of points. Due to the importance of obtaining the financial resources and the level of project feasibility, this criterion has the greatest influence on prioritization.    

	3.
	The time frame required for the project implementation and determination of the project measureable results. In case the time required for the realization of the project is long, the project will receive fewer points, and vice versa.

	4.
	The degree of the project influence on the creation and retention of jobs, attracting investments and life quality.  If the positive impact on job creation, attracting investments and the quality of life is greater, the project should receive more points.  

	5.
	The willingness of an individual member of the Working Team to engage in the implementation of the project. The higher the willingness to participate in the project, the higher the points for the project.   

	6.
	The positive impact and compatibility of the project with other projects and objectives. If the project directly or indirectly contributes the maturity of the project, i.e. it represents a precondition for the realization of other related projects, it should receive a higher score.  


	
SIGNIFICANCE OF GENDER EQUALITY ASPECT FOR COMMUNITY DEVELOPMENT
The key thing for a development is people with whom and for whom the development is planned. The aim of the development is to improve the quality of everyday life of the people in the local community.   
In order to be able to work on the improvement of the quality of everyday life, we need to understand how they live and who they are, how old they are, their educational background, gender, qualifications, the economic activity they are engaged in, their income,  what the key problems they are facing are. Through understanding of their everyday life in a specific local area, we get the opportunity to recognize the needs they have, but also their potentials which can be used with the purpose of development. 
Deciding on the development (the way we are going to live) is often a responsibility of those who are, at one moment, working on it (for example, the members of the working groups involved in a process as an authorized person in some institutions or as experts). This fact gives them an even greater responsibility to ensure the inclusion of different groups, i.e. perceiving their needs in the process of strategic document designing as well as during the phase of its implementation. The success of the strategy is not the fact that the activities planned in the strategy are only implemented, but they need to have positive effects on the majority of the residents and the local community.  
In this context, the integration of gender equality implies a process which would ensure that both women and men make decisions equally about the development and have an equal access to the resources, equal control over the resources and benefit equally from the development.  
Also, it is a strategic approach to using specific policies (measures and programs) in order to encourage multiple potentials of both women and men, in which case the benefit of an individual becomes the benefit of the whole local community as well.  
In order for the aspect of gender equality to be included in a proper way, it is necessary the projects that are to be implemented are analyzed further just before the development.  The key issues and indicators which are to be included should be developed depending on the type of the project.   
EXAMPLES OF SOME KEY QUESTIONS FOR ANALYSIS
In what way does the project contribute gender equality?
· Are the resources evenly distributed betweeen men and women?
· The degree of involvement of women in the design and implementation as well as the end beneficiaries of the project activities.
· The role and contribution of women in the development of traditional crafts, tourism and their economic empowerment through education and assistance in setting up a small business.
· The role of women in rural development – opportunities and barriers for further development 
	
	MEASURES FOR THE INDICATORS OF GENDER EQUALITY MONITORING  AND YOUTH INVOLVEMENT IN LOCAL ECONOMIC DEVELOPMENT PROJECTS 

	1.
	The number of women and men involved in the project realization and their role in the project implementation

	2.
	The number of young people under the age of 30 (girls and boys) involved in the project realization and their role in the process

	3.
	The number of activities which involve women and men (as a target group), i.e. users 

	4.
	The number of trained people (unemployed, entrepreneurs, etc.)

	5.
	The number of projects in which young people represent a target group (the number of both girls and boys in each project) 

	6.
	The number of projects in which women are a special target group

	7.
	The number of all users of the project according to their gender and age

	8.
	What are the effects of certain programmes, projects and activities on women and men?

	9.
	What are the effects of certain programmes, projects and activities on young people (girls and boys)?



IMPLEMENTATION PLAN (ACTION PLAN)  
The implementation plan is prepared annually for the projects that are identified as a priority for that year. 
After that, for the projects that are confirmed to be a priority for the first year an action plan is prepared, and it includes debts, approximate values of the project, indicators as well as the time frame for the project implementation.
STRATEGY IMPLEMENTATION
The key thing in strategy planning is its implementation. A successful implementation depends on many factors: motivation of the important stakeholders, availability of the financial resources, legislative measures, etc. 
The responsibility for implementing the strategic plan and the key role should be taken over by individuals, and especially the representatives of the private sector, as well as local and central authorities. The community should be interested in the implementation of the strategic plan and continually put a kind of pressure indicating that it monitors all the stages in the implementation of the project. 	
SOURCES OF FUNDING
One of the most difficult tasks is certainly obtaining the necessary funds to finance the project. The possible sources of funding include:
· The budget intended for cultural and economic development projects (participation of municipalities) 
· Funds for the development of tourism projects
· IPA funds (for local and regional economic development, as well as for the cross-border cooperation projects)
· Funds provided by other donor programmes
· Direct-private investments
· Public-private partnerships 
· Voluntary taxes, etc.  
MONITORING AND EVALUATION OF THE STRATEGIC PLAN IMPLEMENTATION
Reviewing the implementation of the strategic plan (monitoring) is a continuous process which we will commence with from the moment of the implementation of the strategic plan. A short overview of the results obtained through monitoring will provide us with an immediate insight and knowledge about the progress of the project. 
Short-term monitoring of the strategy implementation will help us see the problems and shortcomings in the implementation of the project in time it will point out if there is anything that something needs adjusting or modifying on the go. In this way, we will make sure that the failure is reduced to a minimum and recognize the risks in time. This will also allow a proper control both by the municipal authorities and by general public. 
A mid-term review refers to the determination of the concrete results and key steps in the project implementation. This will help us assess the actual effect, observe the strengths and weaknesses and determine the need for introducing changes in the approach.  
Long-term evaluation and monitoring are focused on the impact and effect of the project on the overall improvement of the economy and the standards of living of the target groups.  In this way we will be able to observe significant changes in the key areas of development, to assess how sustainable those changes are and what lessons we have learned from this.  

THE STRATEGIC PLANNING PROCESS INCLUDED:
		
1. Organizing strategic planning process (meetings with the project investor, the interested parties, the craftsmen and institutions from Niš, Pernik and Kyustendil involved in designing the strategy, establishing the cross-border work team for the comprehensive development of the strategic plan).
2. The initial meeting was a round table held in Niš and represents a part of the project  „Creating of preconditions for revival of traditional crafts in the cross-border region, introduction to strategic planning and presenting the process of  strategic plan designing). The conference for the print and electronic media. 
3. Assessment of the current situation for the revival of the traditional crafts in the cross-border region designed by the Bulgarian partner on the project, (analysis and data processing).
4. Overview of the existing situation and the level of development, defining the key areas, discussion on internal and external analysis processing /  SWOT of the key areas, defining strategic vision).
5. Defining programs, projects and prioritizing the same projects.
6. Preparation of the draft strategy and action plan for the revival of the traditional crafts in the cross-border region in the period of 2014-2019









 (
Expected outcomes of the strategic planning process
:
•
 
A clear vision of the development of the old crafts and a strategic approach to the implementation of the programme and the project
;
•
 
Changed
, 
innovative mindset of the whole community and new perspectives in the implementation of development projects
;
•
 
Assessment of the current situation as a basis for measuring future development
;
•
 
A new entrepreneurial way of thinking by the local self-government and taking a greater responsibility for the development of the traditional crafts
;
•
 
Continued participation of the citizens in creating the future of the community as a legacy for the generations to come
;
•
 
The participants' ownership of the strategic documents and the motivation of the public to actively contribute the development of the traditional crafts
;
•
 
Reduction of unemployment
;
•
 
Improved cooperation between the local self-government and the private sector
;
•
 
Development of private
-
public partnerships
;
•
 
A clear message about the development directions and possibilities for further cross-border cooperation
;
•
 
Practical ideas on how to raise funds to finance projects and greater reliance on their own resources and capabilities
;
•
 
Greater transparency in the work of the local self-government and a greater control by the citizens
.
)	

















Approach in the development of the Strategy and Action Plan   for the revival of the traditional crafts in the cross-border region in the period of 2014-2019 
· The available literature, available documents, the legal framework in the cross-border region
· The use of mutual experiences and experiences of other countries
· The exact data collected from the representatives of the traditional crafts as well as the crafts associations and chambers 
· Defining the problem and measure articulation through discussion with the relevant factors (educational, cultural, tourist institutions, the government representatives and supporting business institutions) 
· Available human and material resources for implementing the action plan as an integral part of the strategy
DEFINING KEY ISSUES AND STRATEGIC VISION
Based on the analysis of the current situation and the sector’s opinion, the Working Team for Strategic Planning has reviewed in detail all the results and determined issues/areas of the greatest importance for further development of the traditional crafts. In reaching this decision a consensus was achieved of all the members of the Working Team for Strategic Planning, which was just as important as the selection of the key issues itself. 
The Working Team then started with defining the strategic vision which we were led by during the entire strategic planning process and which we will use as a guideline to achieve long-term goals. 




	MISSION

	The strategy has the mission to develop and preserve the traditional trades in the cross-border region through inclusion and strengthening the craftsmen and educating and motivating the young for the market production of the handicrafts. With the aim of preserving the traditional techniques of crafts and cultural heritage in the cross-border Niš/Pernik/ Kyustendil, of Serbia and Bulgaria through mutual cooperation and cooperation with the relevant institutions and organizations, the strategy will define the modality for different crafts, preserving the existing cultural heritage, providing training, providing a source of income and professional assistance to the handicraft manufacturers, creating the line of modern and exclusive products based on the tradition in the cross-border area included in this strategy. 




	VISION

	· Preservation of the cultural heritage and traditional techniques in producing handicrafts
·  Expanding the knowledge and skills of a great number of handicraft producers with the aim of increasing the quality and sales of the traditional handicrafts
· Developing the range of tourist offers through designing a unique souvenir program
·  Developing brands and product placement through marketing activities
·  The possibility of self-employment and getting the income for the handicraft producers
· Advocating for tax exemption, incentives and subsidies for handicraft manufacturers 
· Organizing groups into groups of businesses
· The exchange of knowledge, experiences, good practices and handicrafts in the cross-border area as well as the organization of events for the promotion of the traditional handicrafts. 



	Possible Solutions



It is evident that the problems faced by the traditional crafts are multiple nowadays and have the effect for a very long time, and due to the economic crisis their influence has become even more destructive. Although the list of problems is long, all of them can be divided into several groups:
1. The lack of competitiveness of the traditional trades
2. Limited access to the market 
3. Insufficient promotion f the traditional crafts 
4. A lack of support

1. A Lack of Competitiveness of Products of the Traditional Crafts

1. The existing legal solutions and the local decisions do not play the role in developing the area of the traditional crafts nor do they regulate it properly.
By changing and improving the existing legislation not only in Serbia but in Bulgaria also, and by removing identified deficiencies and implementing them on the local level with taking into consideration positive experiences of other countries, the possibility for the stronger institutional support will arise in the area of the traditional crafts.
2. Apart from this there are no strictly defined quality standards based on which the quality would be determined as well as the authenticity of the traditional handicrafts. Due to the lack of the quality standards, the sales of the products have been enabled which do not always reflect the cultural tradition of the cross-border region.
Legal solutions up to now have not recognized the importance of the product of the traditional crafts as the final result, but the focus was on the tasks which are considered to be the traditional trade. In an effort to preserve their old crafts many countries demand for their products to be specially marked as “the products of the traditional craft”. Thus, the customers of the domestic craft products are sure they are buying an authentic product which contains a century-old tradition and experience. Product certification opens up the possibility for financial support from, domestic and international resources for craftsmen who meet the set criteria which has not been the case so far
3. There is no organized training of the craftsmen which would provide the training to the existing and future craftsmen to achieve and maintain the set criteria for the quality standard.   
The transfer of knowledge to the new generations is left to the craftsmen and only to the members of the household who decide to continue family tradition in spite of all the obstacles. 
It is necessary to actively promote and implement training for traditional crafts but not only for those who wish to engage in it professionally but for the amateurs as well and the school youth. This would ensure the preservation of the knowledge and practices which comprise those trades, the extension of the persons engaged in this trade, a professional or an amateur, and allow for the new employment especially in the rural environment for the young, the unemployed, the women and other groups of people.       
.
4. The existing production processes are based on the traditional technologies that do not take into account the latest technologies and the products are not adjusted to the demands of a modern day consumer.  
In the process of drafting it is necessary to implement the technological solutions which will influence the reduction of the production costs, which will affect the sustainability of the traditional crafts. Creating and designing a product is necessary to perform in cooperation with designers I order for them to adjust the modern requirements of the market
2. Limited Access to the Market
1. Most of the craftsmen are focused only on the product placement in the local market in a direct contact with the clients, which does not take advantage of the possibilities and characteristics of the modern ways of market competitiveness.  
Using the Internet for sales and promotion of the products of traditional crafts, and connecting with the tourist organizations, imposes as a way of overcoming the limitations of the local market. Promotional activities and presentations on the benefits of this way of communication need to dispel the prejudices and fears of the craftsmen, and enable their inclusion in modern trends. The initiatives for craftsmen training need to start as the craftsmen themselves have a limited access to the information on the benefits which the Internet holds, and the possibilities to broaden the selling channels in this way. Communication with business and social networks enables a wider market, improving the quality and the design of the product through innovation and enables business internalization. This provides the access to a larger number of potential customers and suppliers while reducing advertising costs, avoiding various types of intermediaries and strengthening the ties with the Diaspora which is an important segment of the market for traditional handicrafts.     

2. Faced with a large number of industrial products and globalization, the tourists are not loner satisfied with just a walking tour in the countryside, sightseeing and purchasing the products which do not reflect the uniqueness of that particular tourist destination, but they are looking for new experiences and authentic products.
Creating attractive tourist destinations and their combining with the authentic 
handicrafts and services is a new trend in tourism and represents the key to attracting tourists. Improving the cooperation between the craftsmen and tourist organization will enable the additional sales of these products by creating a specific tourist offer with a unique “story” for each tourist destination which will additionally attract tourists and thus the demand for the products of the traditional trade will be increased.   

3 Currently there is no unified online presentation of the traditional craft products where old crafts would be presented in one place. Establishing a single online presentation in the cross-border region, all the information regarding the traditional crafts would be unified and thus the presentation of the craftsmen and their products would be possible especially the certified ones, which would represent a significant step forward in looking for new markets. For effective participation in the tourist arrangement and the development of crafts in general, it is very important that all the online presentations which are in the function of promoting the village and tourism are inter-connected and constantly updated with new content.   

3. Insufficient Promotion of Traditional Crafts

1. The importance of crafts for economic development, employment and preservation of the cultural heritage is not sufficiently known or recognized, which is the result of years of neglect of this area in business. However, the craftsmen themselves with their indifference, poor adjustment to modern trends and a lack of inter-connectedness, contributed to the state they are currently in. 
A better organization of the entrepreneurs who are engaged in these crafts is a way for them to actively include the craftsmen into the strategic decision-making process regarding the development, support, marketing and promotional activities at all levels.
2. A lack of awareness on the importance of the traditional crafts is supported by the insufficient promotional activities and represents one of the main problems this area of business is facing with.  
Sustained public campaigns are necessary to raise the awareness of the population, popularized crafts i.e. traditional trades, holding manifestations of the regional and local character which are a good opportunity to promote and sell products of the traditional crafts, then the promotions at schools through organizing workshops intended for children and young people, knitting training, pottery and other crafts which will secure the preservation of the tradition and the transfer of knowledge. 
It is also necessary to perform analysis, studies, publications and technical papers with the focus on the traditional crafts and their preservation, which can significantly affect the visibility of the traditional crafts as well as the development of the support program.  

4. A Lack of Support

1. Due to the poor adjustment to new trends the crafts are not so appealing which additionally reduced the interest of the young people, as they do not see their future in practicing the traditional trades. In connection to this it is necessary to arouse interest in the young people in manufacturing so as to pass the knowledge from generation to generation. The preservation of the traditional crafts is not possible without widening the circle of people who are professionals or amateurs in these crafts. 
The European experiences show that the support of the country and other interested party is necessary to prevent further deterioration and disappearance of the cold crafts. Also, the relatively modest support can enable reduction of the unemployment and poverty especially in the underdeveloped and rural environments. Providing support through tax incentives, loan guarantees, support for buying equipment and performance are just some of the ways of supporting which can help sustainability and preservation of the traditional crafts.   
2. Designing quality business plans is a prerequisite for receiving financial help for projects intended for traditional trades from the budget and particularly for application for funds from the European funds. The craftsmen themselves do not possess this knowledge which leaves them far away from the possible help.
Training in writing projects for the craftsmen, provided by a professional as a support to the entrepreneurs, must be continuous.  

Proposed Measures to Preserve Traditional Crafts
From the above mentioned it can be concluded that it is necessary to provide authentic products of the traditional crafts and their promotion in modern ways of communication to potential customers while respecting the requirements of the of a demanding market, which is possible to achieve by implementing the following measures:
1. Strengthening the competitiveness of the products of traditional crafts
2. Improving market access
3. Improving the promotion of the traditional crafts
4. Strengthening support intended for the traditional crafts

Lessons learned and the results of the analysis presented in the form of the proposed measures and activities are offered to all the interested institutions, organizations, associations for implementation in accordance with their possibilities and action plans. The stakeholders within their jurisdiction are: the Chamber of Craft and Small Businesses, the Chamber of Commerce, museums and cultural institutions, tourist organizations, local self-governments, civic associations and associations of entrepreneurs with the help of relevant competent institutions.  
The above-mentioned activities will be implemented in accordance with the available resources, budgets of the municipalities and cities, funds of the organizations and associations, as well as the funds of the international projects.

1. Strengthening of the competitiveness of the traditional crafts
· Adopting new regulations and decisions at the local, regional and central level, which would define the support to the craftsmen and the activities and businesses which are considered to be traditional crafts, art crafts and handicraft with an updated list of trades. 
· Designing of a trade mark which would make the products of our traditional craft make more prominent and guaranteed the authenticity and quality to the customers, 
· Establishing the professional body for product certification which meet the requirement for an authentic look, the manner and the quality of the manufacturing production, 
· Continuous training for professional practice of the traditional crafts to encourage employment, especially in rural areas, 
· Organizing the workshops, courses and trainings for school youth or amateur pursuit of the traditional craft activity
· Supporting the implementation of the technological solutions which will influence the reduction of manufacturing costs and improvement of the product design.

2. Improving Market Access	

· Establishing unified cross-border Internet portal for promoting the traditional crafts products especially the ones which have a certificate of quality,
· Organizing trainings and presentations for craftsmen on using a computer, the Internet, as well as the promotion possibilities and product sales, 
· Rehabilitation of old buildings, the city and the whole area and opening a specialized places for presentation and product sales of the traditional trades, 
· Connecting the organizations, tourist organizations and craftsmen in the cross-border region with the purpose of the implementation of marketing and promotional activities, as well as the organization of the sales and promotional events.   

	
3. Improving Promotion of Traditional Crafts

· Encouraging and assisting the work of an association and other non-profit organizations which deal with the protection and improvement of the traditional crafts,
· Organizing and conducting of the promotional campaign and events of the republic, regional, cross-border and local character, 
· Supporting the performance of the craftsmen on local and international events and exhibitions,
· Organizing conferences, professional gatherings, preparing publications, research papers, conducting a survey on traditional trades.

4. Strengthening the Support Intended for Traditional Crafts

· Designing support programs intended for the traditional crafts, at all levels of the government,
·  Developing projects for application for funds from the European Union  and other funds intended for the traditional crafts,
· Training in writing projects for the craftsmen, experts in the Chamber and other organizations,
· Training in writing business plans as a basis for obtaining grants and commercial grants and loans, 
Organizing traditional cross-border selling and permanent exhibitions of the traditional crafts in which the customers would be institutions, local self-government and other organizations as well as citizens.  


	KEY MEASURES



	Key measure 1
	 Strengthening the competitiveness of the products of traditional crafts

	Key measure 2
	Improving market access

	Key measure 3
	Improving the promotion of traditional crafts

	Key measure 4
	Strengthening the institutional support aimed at traditional crafts



	PROJECTS



	
Key measure 1     Strengthening the competitiveness of the products of traditional crafts

	Project 1.1
	Preparation of new regulations and decisions on local, regional and central level

	Project 1.2
	Designing a logo for handicraft products from the cross-border region

	Project 1.3
	Establishing a professional entity for certification of craft products in the cross-border region 

	Project 1.4
	Organizing workshops, courses and training for school youth or for the amateur engaging in the handicraft activities 

	Project 1.5
	Starting the initiative for changing the educational backgrounds in secondary schools 

	Project 1.6
	Establishing cooperation between the associations of craftsmen and high and higher educational institutions (colleges and universities)

	Project 1.7
	Preparation and maintenance of regular education and training for members of the craft association (marketing, promotion, product quality, production, sale and placement of products, business plan designing, etc.)

	Project 1.8
	Organizing consultation sessions, symposiums and conducting a research on traditional crafts  

	Project 1.9
	Preparation and maintenance of specialized training programmes and courses for all the members of the craftsmen association 

	
Key measure 2     Improving market access

	Project 2.1
	Establishing an integrated cross-border Internet portal for the promotion of products of traditional crafts which have the certificates of quality  

	Project 2.2
	Revitalization of old buildings, urban and rural areas and opening up specialized units for production, presentation and sale of traditional craft products 

	Project 2.3
	Connecting of tourist organizations and craftsmen in the cross-border region   with the aim of implementation of marketing and promotional activities  

	Project 2.4
	Establishing joint shops and exhibition space in the cross-border region 

	Project 2.5
	Establishing mini-business incubators for the development of handicraft products 

	Project 2.6
	Establishing specialized centres and shops in the cross-border region 

	Key measure 3     Improving the promotion of traditional crafts

	Project 3.1
	Designing and regular maintenance of the sales website on ancient crafts in the cross-border region Serbia - Bulgaria  

	Project 3.2
	Development of the Cross-Border Marketing Strategy

	Project 3.3
	Development of promotional brochures and sales catalogues

	Project 3.4
	Preparation of the fair calendar in the country and abroad as well as abroad visits and presentations at fairs 

	Project 3.5
	Preparation and holding of regular annual exhibitions in the cross-border region 

	Project 3.6
	Preparation and broadcasting of educational programmes on traditional crafts on television with national coverage  

	Project 3.7
	Organizing conferences and seminars in the cross-border region 

	Project 3.8
	Cross-border exchange and presentation of craft products 

	Project 3.9
	Introducing new web, graphic and industrial design solutions with the aim of creating an attractive offer of the handicraft products 

	Project 3.10
	Organization and implementation of promotional campaigns and events of the republican, cross-border and local character 

	Key measure 4    Strengthening the institutional support aimed at traditional crafts

	Project 4.1
	Intensifying the cooperation with the non-governmental sector through preparation and implementation of different development projects  

	Project 4.2
	Intensifying the cooperation with the competent central government ministries as well as regional and local authorities 

	Project 4.3
	Establishing general and sectoral associations of craftsmen in the cross-border region 

	Project 4.4 
	Establishing local and regional micro-credit facilities 

	Project 4.5
	Development of projects for applying for funds from the EU as well as other funds intended for craftsmen 

	Project 4.6
	Preparation of the project support programme for the support and development of traditional crafts 

	Project 4.7
	Preparation and organization of seminars and training on the preparation of projects for craftsmen 

	Project 4.8
	Preparation and organization of seminars and training on writing business plans for craftsmen 

	Project 4.9
	Preparation and organization of traditional cross-border sales exhibitions as well as permanent exhibitions of traditional crafts  
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	IMPLEMENTATION PLAN – ACTION PLAN 2014-2016
	Key measure 1: Strengthening the competitiveness of the products of traditional cratfs

	Project No
	Project Title
	Activity performed by 
	Partners
	Value
	Time frame
	Indicators

	Project 1.2
	Designing a logo for handicraft products from the cross-border region
	Craftsmen associations
	Citizen associations
	10,000.00 EUR
	2015
	 A logo has been designed

	Project 1.4
	Organizing workshops, courses and training for school youth or for the amateur engaging in the handicraft activities
	Craftsmen associations
	Secondary schools
	15,000.00 EUR
	2014 /2015
	Five (5) trainings prepared and held in the cross-border region

	Project 1.5
	Starting the initiative for changing the educational backgrounds in secondary schools
	Craftsmen associations
	Secondary schools
	/
	2015
	Educational profiles changed in two (2) secondary schools in the cross-border region 

	Project 1.6
	Establishing cooperation between the associations of craftsmen and high and higher educational institutions (colleges and universities)
	Craftsmen associations
	Secondary schools and universities
	/
	2014 /2015
	Cooperation in the cross-border region established and institutionalised 

	Project 1.9
	Preparation and maintenance of specialized training programmes and courses for all the members of the craftsmen association
	Craftsmen associations
	Citizen associations
	5,000.00 EUR
	2014 /2015
	Four (4) trainings and courses prepared and held in the cross-border region

	Key measure 2: Improving market access

	Project No
	Project Title
	Activity performed by
	Partners
	Value
	Time frame
	Indicators

	Project 2.1

	Establishing an integrated cross-border Internet portal for the promotion of products of traditional crafts which have the certificates of quality  
	Korenyak Foundation
Bulgaria
	UG BTR
SER
	2,000.00 EUR
	2015
	An integrated cross-border Internet portal established

	Project 2.3
	Connecting of tourist organizations and craftsmen in the cross-border region   with the aim of implementation of marketing and promotional activities  
	Tourist organizations
	Craftsmen associations
	1,000.00 EUR
	2014
	Mutual marketing activities  of TOs and  craftsmen associations

	Project 2.4
	Establishing joint shops and exhibition space in the cross-border region
	Craftsmen associations
	Citizen associations
	5,000 .00EUR
	2015
	Joint shops and exhibition space in the cross-border region established







	Key measure 3: Improving the promotion of traditional crafts

	Project No
	Project Title
	Activity performed by
	Partners
	Value
	Time frame
	Indicators

	Project 3.1

	Designing and regular maintenance of the sales website on ancient crafts in the cross-border region Serbia - Bulgaria  
	Korenyak Foundation
BG
	UG BTR
SER
	2,000.00 EUR
	2014
	The sales website designed

	Project 3.2
	Development of the Cross-Border Marketing Strategy 
	Citizen associations
	Craftsmen associations
	5,000.00 EUR
	2015
	The Cross-Border Marketing Strategy developed

	Project 3.3
	Development of promotional brochures and sales catalogues
	UG BTR
SER 

	Korenyak Foundation
Bulgaria
	5,000.00 EUR
	2014
	Promotional brochures developed

	Project 3.4
	Preparation of the fair calendar in the country and abroad as well as abroad visits and presentations at fairs
	Craftsmen associations
	Citizen associations
	/
	2014
	The fair calendar prepared

	Project 3.8
	Cross-border exchange and presentation of craft products
	Craftsmen associations
	/
	5,000.00 EUR
	2014 / 2015
	Cross-border exchange and cooperation established




	Key measure 4: Strengthening the institutional support aimed at traditional crafts

	Project No
	Project Title
	Activity performed by
	Partners
	Value
	Time frame
	Indicators

	Project 4.1

	Intensifying the cooperation with the non-governmental sector through preparation and implementation of different development projects  
	Citizen association
	Craftsmen associations
	3,000.00 EUR
	2014 / 2015
	Joint projects in the cross-border area prepared and implemented

	Project 4.3
	Establishing general and sectoral associations of craftsmen in the cross-border region
	Craftsmen / Chamber of Commerce
	Craftsmen associations
	3,000.00 EUR
	2014 / 2015
	Two (2) associations established in the cross-border region

	Project 4.5
	Development of projects for applying for funds from the EU as well as other funds intended for craftsmen
	Citizen associations
	Craftsmen associations
	1,000.00 EUR
	2014 / 2015
	Three (3) mutual projects prepared

	Project 4.7
	Preparation and organization of seminars and training on the preparation of projects for craftsmen
	Craftsmen associations
	Citizen association
	4,000.00 EUR
	2014 / 2015
	Two (2) mutual seminars prepared and held

	Project 4.8
	Preparation and organization of seminars and training on writing business plans for craftsmen
	Craftsmen associations
	Associations građana
	4,000.00 EUR
	2014 / 2015
	Two (2) mutual seminars prepared and held



EVALUATION OF THE PROJECT IMPLEMENTATION
	MONITORING AND EVALUATION PLAN

	Institution in Charge
	

	Authorised Person
	

	The time frame for monitoring and evaluation
	 

	Sources of information/evidence
	



	Funds used for the project 
	Budget planned for the project
	Implemented

	
	


	

	PROJECT FINANCING

	
	Expected
	Implemented

	Local self-government
	
	

	Donors
	
	

	Other sources
	

	

	PROJECT RESULTS
	Expected
	Implemented

	
	

	


	Economic impact (predict the number of jobs, investments, PJP, which will be created due to the implementation of this project)
	PLANNED
	IMPLEMENTED

	
	No of jobs
	total
	M
	F
	No of jobs
	total
	M
	F

	
	
	
	
	
	
	
	
	

	
	Amount of the Investment
	
	Amount of the Investment
	

	
	PJP
	
	PJP
	

	
	Other?
	
	Other?
	



	PARTICIPANTS IN THE STRATEGY DESIGN



We owe gratitude to all the participants in the development of the Strategy for the revival of the traditional crafts in the cross-border region who have made invaluable contributions with their propositions, suggestions, ideas, information, comments and apologize to everyone because it would take up too much space to mention each by name.
· Regional Chamber of Commerce, Nis
· Vocational school of Fashion and Beauty, Nis
· School for Special Education „14 Oktobar“, Nis
· Vocational School for Hospitality and Tourism, Nis
· Chamber of Crafts, Nis
· Association of independent entrepreneurs and craftsmen, Nis
· Tourist Organization of the City of Nis
· City Municipality Pantelej, Nis
· Center for entrepreneurship of the city municipality Pantelej
· Old crafts association „Izvor“
· Old crafts association „Rukovet“
· Association  „The Community of Women of the City of Nis“
· Entrepreneur’s shop „Dicreto“, Nis
· Regional Chamber of Crafts, Kyustendil 
· National Chamber of Craftsmen, Bulgaria
· National Association „Association of Masters of Arts and Crafts“, Bulgaria
· Association for cultural, economic, linguistic cooperation and research, Pernik
· Primary school „Temelko Nenkov“, Pernik 

APPENDIX:

Annex 1 – Evaluation of the current situation for the revival of traditional crafts in the cross-border region
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